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ELDERS AND DEACONS, 2005

The new structure for office bearers, introduced in May 2000 (Chapter 56) created three problems. (1) The new format required 34 elders, but pressures of business, family and other commitments made it impractical to find anything like that number. (2) To have pastoral elders and ministry elders, with separate functions, was good in theory but did not work in practice; they wanted to revert to a unitary elders’ court. (3) The numbers now involved in decision-making was too large for effective management. 

A special members’ meeting in March 2005 approved a new structure for elders and deacons, and greatly increased the role of fellowship group leaders.
 A small unitary court of about a dozen elders, while ultimately responsible for the oversight of all the activities of the church, was be directly responsibility only for membership and strategic planning and matters of doctrine, including the pulpit ministry; they would not have any ‘hands on’ involvement with the ministries or the pastoral care of the congregation. (In fact only nine agreed to stand – below). Deacons (male or female) would be responsible for the day-to-day business management of the church, through ‘ministries’. ‘First level’ pastoral care became the responsibility of fellowship group leaders (male or female), who maintained day-to-day contact with the members in their fellowship groups, irrespective of their attendance at the fortnightly meetings, and informed the elder (attached to the group) and the pastoral team of any special needs.
 The aim of the new structure was to devolve routine responsibilities, to relieve pressure on the elders and pastoral team.

The elders were directly elected, and they brought names for deacons and fellowship group leaders to the membership for approval. All members were sent a list of 188 male full members living in the Edinburgh area, inviting the members to nominate up to 12. Although there were 572 full members, only 226 nomination slips were returned, and 35 men received the required 20 nominations. After meeting with the senior pastor, only nine agreed to stand for election – it had been hoped to have a dozen. All secured the necessary 30 per cent in the ensuing election. 

At their first meeting, they formally dropped the word ‘court’ to describe elders’ meetings. They also dispensed with the title ‘church secretary’; the functions previously carried out by the church secretary were reorganised and Celina Hunt acted as administrator, liasing with the church office. (She resigned a year later, for family reasons.) 

The nine elders were allocated to the seven ministries as follows. Each ministry was led by one or two elders, to give spiritual oversight and direction to their ministry, in co-operation with deacons who led and co-ordinated the work of the ministry, along with a team of people.

The elders for these ministries and the deacons whom the elders proposed were:

MISSION

elders: Alex Watt & Adrian Todd, deacons: David Dennis & Harry Robertson 

EVANGELISM

elders: David Wilson & Alex Watt, deacons: Robin Turton & Sid Harrison 

CHRISTIAN LIVING

elders: Norman Wallace & Phil Doggart,

deacons: James Anderson, Marion Bain & one other (to be appointed) 

WORSHIP & WITNESS

elder: Donald Cameron

deacons: Robin Crouch& Andrew Rose 

YOUTH COUNCIL

elders: Philip Murray & Phil Doggart, deacon: Stuart Sinclair

STUDENT & YOUTH

elders: Philip Murray & Phil Doggart, deacon: David Armstrong 

SUPPORT SERVICES

elders: Nick Hunt & John MeArthur (also be church treasurer), deacons: David Clement, Steve Paterson and two others (to be appointed)

Adrian Todd continued to provide oversight for the Beulah Management Committee.

Pastoral Care: Providing pastoral care for around 700 people with 9 elders was not easy. The congregation continued to be divided into pastoral groups and, while adjustments were necessary, the existing 15 groups were retained (until the demand for more in January 2006 through Forty Days of Purpose, Chapter 58). Each elder provided spiritual oversight for one or two groups, providing pastoral care in co-operation with Pastoral Group leaders.

15 Pastoral Group Leaders: David & Doreen Clement, Trevor & Arlene Brailey, Simon & Rosie Hansen, Sam & Celia Barron, Grant & Jennifer Somerville, Anthony & Mary Andrew, Sam & Margo Verner, Derek & Anne Nash, Keith &, June Percival, Dave & Ruth Porteous, David & Liz Patterson, Chris & Kim Ross, Gordon McAndrew & Barbara Lyon, Sam & Caroline Finlayson, Colin & Mary Hume.

� 163 paper votes were cast, 134 in favour and 29 against, a majority in favour of 82.2% of those present and voting.


� Questions asked at the meeting were: (1) The increased role to be played by associate members in the leadership of the church; answer: the gifts of the associate members should be recognised and harnessed. (2) The commitment required of the new fellowship group leaders particularly in relation to those who do not attend the fellowship group meetings; answer: the responsibility would include those who did not at present attend the meetings but the wider aim was an involvement by everyone in pastoral care for one another. (3) The rationale behind the election as opposed to the appointment of elders; answer: as a congregationally governed church it was the right and the responsibility of the congregation to elect both those in its pulpit ministry and its leaders. (4) The role of the elders towards the ministries and how they would exercise overall control; answer:  close contact would be maintained and while day-to-day management would be the responsibility of the deacons, matters of major policy would be decided by the elders. (5) The selection and training of Fellowship Group Leaders; answer:  while great care would be taken in the selection of potential leaders it was also important that they, received training for their task. (6) Was it proper to have two fellowship group leaders within a group, one for those attending the meeting and another for non-attenders; answer:  while it would be necessary for care within a group to be co-ordinated through one person, that person could delegate as appropriate.


� Elders’ Minute, 23 June 2005.





